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Scaling Smarter with CoAdvantage 

How HailTrace streamlined HR, boosted compliance, and 
preserved its startup culture with an all-in-one solution. 

Company Name 
HailTrace  

Company Size 
52 employees   

Industry 
Software   

Locations 
Oklahoma, Texas, New Hampshire, Michigan, Illinois, and Georgia 

Previous HR Solution 
Multiple vendors   

HR Snapshot 

Hello, HailTrace  
Based in Edmond, OK, HailTrace uses cutting edge technology and meteorological expertise to 
deliver precise weather analysis maps to their clients. From hail to hurricanes, their mission is 
simple: help businesses optimize their operations with the aid of truly accurate weather data. 
They’re scientists, and they’re also collaborative innovators with employees working remotely 
across six U.S. states.  

The Challenge 
HailTrace COO Ben Baranowski may not have realized it at first, but he was in the eye of the 
HR storm: managing employee onboarding all on his own, delegating payroll, timekeeping, and 
workers’ comp to multiple vendors, and offering employee benefits at a 50% company match. 
Plus, he knew HailTrace would soon be subject to additional ACA compliance standards. 
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Growth was inevitable and his total number of employees was just months away from crossing 
the 50-person threshold.  
 
As he managed these tasks, his mental space was growing more and more chaotic. When 
hiring needs and calendar reminders continued to stack up, he knew he needed to make a 
change. More importantly, he needed a partner who could handle it all, clearing the proverbial 
skies (and his headspace) for HailTrace’s promising future.   

Hello, CoAdvantage 
Since January 2025, CoAdvantage has been a welcome source of sunshine for Ben and his 
teammates. Remember that list of administrative tasks associated with HR? CoAdvantage is 
handling them all. At the same time, they’ve instilled a sense of confidence that state-by-state 
labor regulations are being monitored by true compliance experts. Meanwhile, HailTrace’s 
science-centered culture is alive and even thriving as new employees join almost monthly and 
software success remains the goal. 

Quote: 
“What I was looking for was really an HR partner, and CoAdvantage has done a fabulous job 
with that. It's been very seamless. It's been very easy to hand new employees off to their team 
and let them manage everything.”  
-Ben Baranowski  

The Problem: Too Many Background Tasks  
When your phone has too many apps running in the background, you notice your battery drain 
and your other apps start to lag. This is how Ben describes the avalanche of HR tasks that fell 
on his desk when he joined HailTrace as their COO. Unimpressed with the organization’s 
previous PEO, he opted to take on HR himself. His “background tasks” were simple enough on 
the surface (e.g., reminders to manually add new employees to the benefits platform after 90 
days), but deep down, Ben knew he was dedicating valuable mental energy to administrative 
work instead of focusing on team leadership, employee engagement, and strategic initiatives.  
 
“I was starting to miss things,” he says. “And that’s not the kind of experience I want our 
employees to have.” What if there was one platform for all his HR needs? Rather than running 
circles around manual tasks and clunky platforms, what if he could focus on getting to know his 
employees and ensuring they were integrating with the highly distributed team? Could it be 
done without throwing the flow of work totally off kilter? Thankfully, Ben’s “ifs” and doubts could 
be dispelled by a flexible and experienced PEO like CoAdvantage.  

The All-in-One Solution: CoAdvantage  

When CoAdvantage stepped in at the start of 2025, our first priority was understanding 
HailTrace from the inside out. Ben shared his challenges with us: the mental fatigue of juggling 
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multiple vendors, the lack of centralized HR support, and the chaos of administrative clutter. We 
took the time to learn about HailTrace’s structure, culture, and goals, including how their remote 
workforce and scientific mindset shaped their day-to-day needs. 

From there, we conducted a full review of their existing HR processes and systems. This 
included everything from onboarding and benefits administration to compliance protocols across 
multiple states. Then we built a custom plan tailored to HailTrace’s exact needs. By taking 
ownership of the details, we gave Ben and his team the freedom to focus on what they do best: 
delivering world-class weather intelligence and growing a dynamic, science-driven culture. 

Seamless Integration  
Starting a new job can be stressful for both the employee and their employer. Not with 
CoAdvantage. We simplified HailTrace’s onboarding process, clearing any roadblocks and 
snags, as Ben calls them, to make the first day feel like the start of an exciting new journey – 
not a confusing slog of paperwork. “It's important to know how to cross all the T’s and dot all the 
I’s when you’re bringing new employees into a single platform,” Ben says. Fortunately, 
CoAdQuantum was a powerful yet intuitive platform that made onboarding and HR management 
feel effortless from day one.  

Custom Solutions  
“Scientists can be a little unique,” Ben explains. That’s why CoAdvantage’s tailored service 
model was such a great fit. As a scientist himself, he understands that the ideal work 
environment honors that uniqueness and makes room for next-level collaboration and 
teamwork. That’s also why he appreciates CoAdvantage’s custom HR solutions and 
behind-the-scenes expertise. We don’t get in the way, and we don’t meddle with HailTrace’s 
existing company culture. We’re just here to support this software company’s greatest strength: 
their people.  

Low Turnover 
HailTrace’s incredibly low turnover rates are a point of pride for Ben, and for good reason. This 
is a software company where people are passionate about their work, and that passion needs to 
be met with great employee benefits and thoughtful attention to the overall employee 
experience. CoAdvantage supports that process by streamlining benefits administration and 
making sure every new hire feels welcomed and supported from the start. Now, Ben can focus 
on nurturing the culture that best suits the business. 

Confidence Meets Compliance 

Ben knows how important compliance is, especially for a fast-growing, multi-state company like 
HailTrace. Before partnering with CoAdvantage, he was still receiving state compliance notices 
tied to outdated processes, remnants of a time when HR was fragmented and scattered across 
multiple systems. 
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“We keep getting FMLA compliance notices from the state of Colorado because of our old 
system,” he explains. “Somewhere in the past, the right steps weren’t taken or the right people 
weren’t notified, and now those red envelopes show up to tell us something went wrong.” 

Ben is clear: these issues predated CoAdvantage. The good news is that now, with our 
compliance experts in his corner, those worries have been replaced with trust. Our team actively 
monitors legal changes and communicates what actions need to be taken before there’s ever a 
problem. For a distributed workforce, that kind of proactive support is critical. 

“It’s great to just hand that off to somebody else and say, I can count on you guys to let me 
know when this is all set up and ready to go,” says Ben. Instead of reacting to compliance 
mishaps, HailTrace is now ahead of the curve and ahead of the paperwork. 

Growth Mindset  
Twelve new employees joined HailTrace in 2024 and, since partnering with CoAdvantage earlier 
this year, twelve more have joined. That’s some serious growth. In fact, HailTrace recently 
crossed the 50 employee threshold which makes them an “applicable large employer” according 
to the ACA. 
 
A fresh set of reporting and compliance concerns now face them, but with CoAdvantage in their 
corner, they’re free to grow unencumbered. Any fear of what the future holds is dispelled by 
their knowledge that we’re already three steps ahead, charting out a path for full compliance 
based on our experience with other businesses we’ve watched grow and succeed.  
 
And we’re there whenever Ben needs us. “Any time I send an email requesting information, I get 
a helpful response back pretty darn quickly,” he says. This degree of care and attentiveness is 
what he was hoping to find in an HR partner, and CoAdvantage certainly doesn’t disappoint.  

The Results: Blue Skies Ahead  
Who knows what weather events the future will hold? As HailTrace furthers their reach and 
continues to deliver reliable storm guidance, they can rest assured that CoAdvantage is their 
dedicated HR partner. The interruptions and distractions that used to crowd Ben’s mind are now 
in caring, capable hands, leaving him with more clarity, more focus, and more time to support 
his fast-growing team. 

Quote: 
“Employees hate having to change payroll providers. They hate having to change benefits. And 
I’m with them. I hate it too. So as long as we can stay with a partner like CoAdvantage, 
someone who’s providing an excellent level of service, the happier that we’re going to be 
because we can continue to glide right along and avoid any disruptions.” 
-Ben Baranowski  
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CoAdvantage: Your One Stop Shop for Custom HR Solutions  
Payroll? Check. Compliance and risk management? Got it. Benefits? No problem. CoAdvantage 
handles all this and more!  
 
We understand that growing businesses also have a growing employee base, and without the 
right HR resources, scaling can be a struggle. So, whether it’s risk management or employee 
benefits, we use our decades of experience to inform strategic HR decisions and plans that set 
your business up for long-term success.  
 
Rethinking how your business does HR? Request a quote today to see what a CoAdvantage 
partnership can help your business accomplish.  
 
 

 
 

HailTrace Testimonials 
 

Quote 1: 
“What I was looking for was really an HR partner, and CoAdvantage has done a fabulous job 
with that. It’s been very seamless. It’s been very easy to hand new employees off to their team 
and let them manage everything.”  
 

Quote 2: 
“Employees hate having to change payroll providers. They hate having to change benefits. And 
I’m with them. I hate it too. So as long as we can stay with a partner like CoAdvantage, 
someone who’s providing an excellent level of service, the happier that we’re going to be 
because we can continue to glide right along and avoid any disruptions.” 
 

Quote 3: 
“With CoAdvantage, everything just works behind the scenes – HR, payroll, benefits. It’s so 
seamless that most of our team doesn’t even realize it's there, and that’s the point. If something 
wasn’t working, we’d know. But because CoAdvantage handles it all so well, our employees feel 
supported, and we can focus on growing together as a team.” 
 

 
 
SEO: 

Docusign Envelope ID: FF65A5B8-499F-478C-8FF0-D9C0FB9DF63F

https://www.coadvantage.com/connect/


 
Keyphrase: HR outsourcing 
 
Meta Title 
How HR Outsourcing Helped HailTrace Scale Smarter with CoAdvantage 
 
Meta Description 
Discover how HR outsourcing gave HailTrace clarity, compliance, and room to grow with 
CoAdvantage. 
 
OG Description 
HailTrace transformed chaotic HR tasks into streamlined success through HR outsourcing with 
CoAdvantage—boosting compliance, onboarding, and team growth across six states. 
 

 
 

 

I hereby acknowledge and agree that my testimonial statement, as described above 
(the Testimonial), provided to CoAdvantage Corporation (CoAdvantage) may be used 
for promotional and public-relations purposes.  I grant CoAdvantage permission to use 
my name, brief biographical details, and the Testimonial as outlined in this form. 

I irrevocably authorize CoAdvantage to copy, display, publish, and distribute the 
Testimonial to promote its services or for any other lawful purpose. This authorization 
includes use in print materials, multimedia presentations, websites, and other media 
formats. I waive any right to financial compensation or other claims related to the use of 
my statement. 

Furthermore, I waive the right to review or approve the final version of any materials in 
which my Testimonial appears. 

I release and hold harmless CoAdvantage, and its parents, subsidiaries, agents, and 
assigns, from any claims, demands, or legal actions that I, my heirs, representatives, 
executors, administrators, or any other parties acting on my behalf may have in 
connection with this authorization. 

 

Signature:​ _________________________________________ 

Name:​​ _________________________________________ 

Email:​​ _________________________________________ 

Date:​ ​ _________________________________________ 
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Benjamin C Baranowski

ben.baranowski@hailtrace.com
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